
nQ XAY MING CONG ROA NA 110I am NGITIA NUT NAM 
DOe14p - Tir do - Iignli Ode 

S& f45 /QD-BXD 	 Ha Ni, ngay 48 thank 6 near 2015 

QUYET DINR 

Ltu chinh Be an tai cu true va fling cao tang Inc quan tri CUR to'ng eking 
ty Lap may Viet Nam giai do4n 2012- 2015, dinh InrCrng den 'lam 2020 

BO TRU'O'NG BQ XAY DUNG 

Can dr Nab dinh SI 62/2013/ND-CP ngay 25/6/2013 eta Chinh phfi 
quy dinh chuc nang, nhiem vu, quyen bm  va ca cau to ch-dc cuaBO Xay dung; 

Can et Quyet dinh se) 929/QD-TTg ngay 17/7/2012 cua Thu twang 
Chinh phu phe .duyet de an Tai CO' CAll d0a11111Ighlep nhanuac, tong tArn  la tap 
dawn kinh te, tong cOng ty nlia nixac ,giai d(4n 2011 -2015, 

Can cu Quyet dinh sO 26/QD-BND ngay 09/01/2013 cua Bô Xay citing 
ye phe duyet 	an tai cau true va !tang cao nAng luc quail tn cua TOng cony 
ty Lip may Viet Nam giai don 20P - 2015, tArn  nhin den nam 2020; 

Xet d nghi cua Hi dOng thanh vien TOng cony ty Lip may Vi't Nm 
tai 	trinh so' 185/TCT-HDTV ngay 11/5/2015; To• trinh sO 215/TCT-HDTV 
ngay 08/6/2015 ye viêc phe cluyt diL chinh Dê an tal cu true; Van ban s6 
29/BQL-DA2 ngay 03/6/2015 eta BO Tai chmh ye viee phe duyet mo hinh 
doanh nghiep sau tar ca cau va ngank kinh doanh chink eta TOng cong ty Lip 
may Viet Nam; 

Theo de nghi cua Vu trtremg cac Vu Quan ly doanh nghiep, Kê hoach 
Tai 

QUA DINH: 

Eliu 1. Dieu chinh, bt's) sung E4 an tai cau true va nAng cao nang he 
quan In cua TOng cony ty Lip may Viet Nam (LILAMA) giai down 2012-2015, 
dinh twang den nam 2020 duos phe duyet tai Quyet dinh sO 26/QD-BXD ngay 
09/01/2013 dm. BO Xay dung voi cac not dung sau: 

1. Di'eu chin' h tit c, d, 	3, rancIlDiu 1. 

c). Phan loal, sap x'b cac doanh nghiep true thuOc Tong Gong ty 
LILAMA giai doan 2015 - 2020: 



- Cdc doan.b. nghip &mg c61 T6ng cong ty LILAMA nam gi x d6n 65% 
von diL1.4. (04 don vi): 

Cong ty e6 plan LILAMA 10. 

cong ty c6 phAn LILAMA 18. 

Clang ty c6 phanLILAMA 69.1. 

Cong ty c6 ph.An LISEMCO. 

- .Cac doanh nghip T6ng ceng ty LILAMA gift nguyen von a d&t  to va 
khong djan to them (5 don vi) 

COng ty co phan LILAMA 45.1. 

Cong ty c6 phan LILAMA 69.2. 

Cong ty co ph'n LILAMA 69.3. 

Cong ty c6 phAn TIT van qu6e to 

Cong ty TNI-11-1 TIT van 

d). Cac doanh nghiep LILAMA 	dtthi 50% von dthi le: (05 dun vi): 

C(ing ty co ph;;.'n' LILAMA 5. 

Cong ty co phAn L1LAMA 7. 

'Gang ty co pl4n_ LILAMA 453. 

• Cong ty co phAri Co Mil Lap may LILAMA. 

Cong ty c6 phAn Lap may - Thi nghi4m Ca di'L. 

2. Diu chin' h diem 4, mix 11 Di'L 1: Thodi town b6 von daft tu• caa cong 
ty m tai cac doanh nghip (14 don sau: 

Gong ty co phan L1LAMA 3. 

COng ty c6 phAn LILAMA45.4. 

Cong ty c6 phAn aau ter xay diAng va Phdt trin do thi Lilama (UDC). 

Gong ty e6 plan Thiy din SOng Ong. 

Cong ty co ph'6.n `May din Song Yang. 

Cong ty c6 phAn Thily di4n Him Na 

COng ty c6 phAn Xi mang Song Than. 

COng ty c6 phAn Xi nidng Thang Long. 

Cong ty co phAn Ch6 t4o siankhoan dAu, khi . 

Cong ty co* phAn  Bat Ong san Lilama (Lilama Land). 

cong ty c6 phin Tit van thik ke's. Xay &Fig & COng tigh4 Lilama 
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COng ty co phan Ca - Dien - Mai truang Lilama. 

Cong ty co phAn DAu to Xay dvngLilsrna SBB 

Ngan hang TMCP Sai Gan- Ha Noi (SBB). 

3. Bo sung , Diem 6, Muc II, Dieu 1: Dinh huong giai c o  n  tir liana 2016 
den nam 2020 va cac nam tiep theo Tong cong ty L1LAMA tiep tuc hoan thien 
mO hinh to chik theo huong cong ty me - con ty ca phan,' dong vai tro nha 
hoach dinh, kiem scat chitin 	d'au va van 1Y7 von dAu tr vao cac cong ty 
con chuyen nganh thuOc cac nganh EPC, Co khi xuAt khAu va thi diem ten co 
so.  t6 chuc 	cdc cong ty con, cong ty lien ket, lay cac cong ty con có so' htru 
von chi ph6i lam nang cat. 

Dieu 2. Cac nOi. dung khac fait Quyet dinh sO 26/QD-BXD ngay 
09/01/2013 cua Bo Xay dung  phe duye‘t De an tai cau tare Tong cong ty Lap 
may Viet Nam giai clown 2012 —2015, dinh huang den nam 2020 khong thay 

Ditu 3. Quyet dinh nay có hieu it c thi hash ke t r ngay 1c ban  hanh. 

Vu truth-1g cac Vu: Quan 135-  doanh nghiep, Ke hoach Tai chi To chdc 
can bO, Chanh Van phang BO, Hai d'ong tha.nh vi'en Tong cong ty Lap may Viet 
Nam chin trach nhiem thi harsh Quyet droll  nay./.61/ 

nhfin: 
- Ban Chi dao Doi marl va PTDN; 
- Cdc BQ: K&-  hoach va EAu nr, Tai 

NOl vv, Lao Ong Thuong binh va Xa hOi; 
- BO truesng 	b/c); 

TOng cong ty LILANLA; 
Vu KHTC, TCCB; 

- Linz VT, QLDN . 

KT. BO '.t'RIfoNG 





BQ x:AY DUNG CONG HOA XA ROI CHU NGHIA MT NAM 
DOc lap - Tv do - liqnh phtic 

   

SO: 26 /QD-BXD 	 Ha I\,W, ngayOy thong 01 nom 2013 

QUYET DINH 
Pheduyt Be an tai cau trim va nang cao nang Ityc quail tri 

Tong cong ty Lap may Vi't Nam giai do4n 2012 - 2015, 
dinh htrerng Glen nom 2020 

BQ TRU'ONG BQ X.AY DUNG 	
Ngdy ,,, 	.,,120,1g 

Can cir Nghi dinh so 17/2008/ND-CP ngay 04/02/2008 cua .Chinh phia quy 
dinh chdc nang, nhiem vu, quyL han va ca can to chdc cua BO Xay dung; 

Can cd Quyk dinh so 929/QD-TTg ngay 17/7/2012 cua Thd tucryng Chinh 
phd phe duy'et de an Tai ca cau doanh nghiep nha =arc, tong tam la tap doan 
kinh t6, tong cong ty nha nuefc giai doan 2011 - 2015; 

Tip thu y  kin cua cac BO tai cac van ban so 9458/BKHDT-PIDN ngdy 
15/11/2012 cua BO Ke hooch va Dad tu, so 3885/BNV-TCBC ngay 22/10/2012 
cua BO NOi vu, so 3915/LDTBXH - LDTL ngay 26/10/2012 dm BO Lao dOng 
Thuang binh va Xa hoi, so 15268/BTC-TCDN ngay 02/11/2012.. cua .130 Tai 
phinh; 

Theo de nghi cua Ban ENSi moi va Phat triL doanh nghiep BO Xay dung va 
HOi d6ng thanh vien TOng cong ty Lap may Viet Nam (LILAMA), 

QUYET DINH: 

Dieu 1. Phe duyet D& an "Tai cau trUc va nang cao nang 	quan tri cua 
TOng cong ty Lap may Viet Nam giai doan 2012-2015, dinh huang d'L nom 
2020" veri cac not dung sau: 

I. MUC TIEU: 

Bac) dam Tang cong ty Lap may Viet Nam (LILAMA) có ca cau hop ly, 
tap trung vao cac link vuc tong thou EPC, gia cong, ch6 tax:, ca khi, ch6 too thik 
bi, tu van xay dung cho thi trueng trong nuac va xuat khau, tiL ten nhan thou cac 
cong trinh thi cong xay lap & nuac ngoai; nang cao sdc canh tranh, boo dam hieu 
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qua san xuat kinh doanh; thu hdt va phat tri6M nguem nhan lgc chat luang cao; d6i 
mai phuo'ng thirc quan tri doanh nghiep va quy the quan 1Y. 

II. NOI DUNG: 

1. Nganh, nghe kinh doanh: 

a) Nganh, ngha kinh doanh chinh: 

- Nganh tong thau EPC (bao g6m tu van, mua sam thiet bi, xay dung va lap 
clat cac cong trinh xay dung dan dung, cong nghiep, giao thong thdy lai, buu dien, 
ha tang kY" thug do thi va. khu cong nghiep, cac cong trinh cluong day tram bien 
the dien); 

- Nganh Ca khi, the tao; 

- Nganh Tu van (bao gO'm tu van thiet ke, giam sat va quan ly du an). 

b) Nganh nghe kinh doanh lien quan: 

- Xuat nhap khau, cho thue may moc thiet bi; 

c) Cac nganh, ngh'e kinh doanh lchac (iliac BO Xay dung chap thuan. 

2. VOn (li'du le: do BO Xay dung phe duyet (lieu chinh, sau khi thoa thuan 
voi BO Tai chinh. 

3. Phan loai, sap xep cac doanh nghiep hien co tnrc thu"O'c LILAMA giai 
doan 2012 - 2015: 

a) C'Ong ty me: thuc hien co phan hoa cham nhat tniarc nam 2016, trong do 
Nha nuo'c nam giir c(')' phan chi ph6i. 

b) Cac dan vi gid nguyen to chic, ca the hog dOng va nam trong ca cat.. 
Cong ty me, gom: 

- Van phong ca quan TO'ng cong ty; 

- Phong to chirc nhan su; 

- Phong kinh to ky thuat;  

- Phong ice hoach dau tu; 

- PhOng quan 1y ca 



- Pheng Tai chinh ke toan; 

- PhOng Phap the - tham dinh; 

- Vien COng nghe Han; 

- MOt s6 Ban quan 13'7 du an, Ban clieu hanh, van phong dai dien; 

- Truemg Cao ding ngh'e LILAMA 1; 

c) Cac doanh nghiep LILAMA n'am giix tren 75% von dieu le: 

- Cong ty c6 phan LISEMCO; 

- COng ty c6 phan  LILAMA 10; 

- Cong ty c6 phan LILAMA 69-1; 

- Cong ty co phan LILAMA 69-2; 

- Cong ty co phan LILAMA 69-3; 

- COng ty c6 phan LILAMA 18; 

- Cong ty co phan LILAMA 45-1; 

- Cong ty c6 phan Tu van qu6c to LHT; 

d) Cac doanh nghi'ep LILAMA n6im gift tC.136% van di&u le to' len, g6m: 

- Cong ty co phan LILAMA 3; 

- COng ty c6 phan LILAMA 5; 

- C6ng ty co phan LILAMA 7; 

- Cong ty c6 phan LILAMA 45-3; 

- Cong ty c6 phan LILAMA 45-4; 

- COng ty co phan Co' ichi I_Ap may LILAMA; 

- Cong ty c6 phan LILAMA - Thi nghiem dien; 

- COng ty co phln Dau ttr va Phat tri6n do thi LILAMA; 

- COng ty TNHH Tu van Thi& Ica CIMAS. 
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4. La trinh thodi van den nam 2015: Thoai van cda Cong ty me tai cac 
doanh nghiep sau: 

- Cong ty ca phan Ton ma ma.0 Viet Phap; 

- Cong ty ca phan LILAMA Ha Nal; 

- Cong ty ca phan Thdy din S6ng Yang; 

- Cong ty ca phan Thdy din Song Ong; 

- Cong ty ca phan Xi mang Song Thao; 

- Cong ty ca phan Xi mang DO Lucmg; 

- C6ng ty ca phan Thdy dien Hda Na; 

- Cong ty ca phan Xi mang Thang Long; 

- Cong ty ca phan LILAMA Land; 

- Cong ty ca phan Ca din Mai tn.rang LILAMA; 

- Cong ty c6 phan Bao hiem Hang Khong; 

- C6ng ty ca phan Cang va van tai LILAMA; 

- COng ty ca phan Tu van thiet ke xay dung va Cong nghe LILAMA; 

- Ngan hang Thuang mai ca phan Sai Gan - Ha Nai (SHB); 

- Cong ty ca phan Ch6 tao gian khoan dau khi; 

5. Tai cau trdc quan tri doanh nghiep, tap trung vao cac not dung sau: 

a) Xay dung, hoan thien DiL le T6 chirc va hoat clang; ra soat, sira dai, ba 
sung he thong not quy, quy ch6, quy dinh quan 13'7 not b'a. 

b) Hoan thin Chien 1u9c phat trien giai doan 2012- 2015, tam nhin den 
2020; trong do tap trung dau to phat trien chi'eu sau, nang cao nang luc thi cong, 
may mac thi& bi, nang cao chat lugng ngu6n nhan luc; Sap xep, kien toan mo 
hinh to chdc, ba may quan 1y, dieu hanh theo huong tinh g9n, chuyen mon hoa; 

c) Ap dung cac nguyen tac quan tri doanh nghiep theo th6ng le quan tri 
doanh nghiep quoc te; tang cuang cong tac kiem soar not ba; 
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d) Bay manh nghien cdu, Ung dung khoa hoc cong nghe va thuc hien cac 
giai phap tang nang luc san xuat, nang suat lao dOng, tiet kiem chi phi trong hoat 
Tang san xuat kinh doanh; 

d) Tang cuong trach nhiem, quyen han, kiem tra va giam sat cua LILAMA 
d6i vai nguai clai dien phL von cua LILAMA tai cac doanh nghiep khac; 

e) Tiep can de tham gia du an "Cai each doanh nghiep Nha nugc va ho tro 
quail tri cong ty" duoc Ngan hang Phat trier' Chau A (ADB) cho Chinh Phil Viet 
Nam vay nhm thuc hien tai ca cau doanh nghiep dat hieu qua cao nh6.t. 

III. TO CH11C THVC 

1. Ban D6i mai va Phat trien doanh nghiep: 

a) Huang dan, kiem tra, don cl6c va giam sat vi'ec thuc hien Quyet dinh 
nay; dinh kY hang quy bao cao BO tnrong va cac ca quan lien quan; chi tri, phoi 
hop vai cac don vi lien quan kip theyi de xuat xir 13'7 nhang vuOng mac phat sinh. 

b) Chia tri, ph6i hop \Tad cac clan vi lien quan t6 chdc than clinh d trinh BO 
phe duyet Dieu Ie T6 chirc va hoat dOng cua LILAMA; 

c) Huang dan, phi hop vai LILAMA lap phuang an, 10 trinh thoai von d6i 
voi cac Ichoan d'au to &roc neu tai Khoan 4 Plin II Dieu nay. 

2. Vu Ke hoach Tai chinh: 

a) Th"Am dinh, trinh BO truOng guy& dinh dieu chinh von dieu le cua 
LILAMA, sau khi thaa thu4n vai BO Tai chinh; 

b) Chia tri, phi hop voi cac don vi lien quan to chdc than clinh d trinh BO 
phe duyet ChiL lucyc phat trien giai loan 2012-2015, clinh huong den 2020; 

3. Vu T6 chirc can bO: 

a) Huang dan LILAMA xay dung Xay dung Quy the hoat Ong cua Ngua 
dai dien theo uy quyen 6i voi phAn von nha nugc cua LILAMA clan to vac) 
doanh nghiep khac; 

b) Ph6i hop voi Ban D6i mai va Phat trien doanh nghiep, Vu Ka hoach Tai 
chinh thuc hien Khoan 1, 2 PhAn III Dieu nay. 

4. HOi dong thanh vien T6ng cong ty Lap may Viet Nam: 
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a) Xay dvno-, - hoan 	1.-Die iv 1 G chi:To va: 	 ( hiC;In iugc phdt 
tri,en giai (loan 2012 - 2015, clink huOno-  de'n narn 2020, trinh BO triraTig xem xet, 
phe du-y",t; 

b) Xay dung phuong an to chirc tai san xuat kinh doanh, phuang an tai co 
cau cac doanh nghiep thanh vien phu hop vai not dung De an nay de thvc hien 
chuyen mon hoa, phan cong, hop tac, khong dan trai, phan tan nguon Ivo va tranh 
canh tranh not b0. 

, 
c) Xay dirng Quy- cher  hog dOng ciaa Nguai 	din theo 	quyen doi v ii 

phan von nha nuac cua LILAMA d'au to vao doanh nghiep khac. 

d) Xay dung phuang an va 10 trinh cu the de het nam 2015 hoan thanh 
thodi von da-  dau ttr vao cac doanh nghiep neu tai Khoan 4 Phan II Dieu nay trin1-
Bo xem xet, phe duyet. 

d) Tap trung thvc hien tai co call quan tri doanh nghiep theo cac not dungy 
neu Khoan 5 Phan II Dieu nay; 

Xay dung, trien khai thvc hien cac quy oh& quy dinh v'e giam sat, kiem tra, 
thanh tra viec chap hanh phap luat, thvc hien mvc tieu, chien lugc, ke hoach va 
nhiem vu dirge giao, danh gia hieu qua hog dOng cua cac cong ty con theo quy 
Binh. 

e) Tham gia, to chirc, trien khai cac nOi dung cong viec thuOc dv an "Cad 
cach doanh nghiep Nha rnrac va ho trg quail tri cong ty" dugc Ngan hang Phat 
trien Chau A cho Chinh Phu Viet Nam vay de thvc hien tai co cau doanh nghiep. 

f) Dinh k-jThang quy bao cao BO Xay dung ket qua thvc hien de an nay. 

Dieu 2. Quyet dinh nay có hieu lvc thi hanh ke tix ngay k 'Y ban hanh. 	1/4.) 

Dieu 3. Ban D'Oi mdi va Phat trien doanh nghiep BO Xay dung, Vii 
Vu Ke hoach Tai chinh, Vu truang Vu TO chirc can b0, HOi dOng thanh vien 
TOng cong ty Lap may Viet Nam chiu trach nhiem thi hanh Quyet dinh nay]. 

Not nh4n: 	 KT. BO TRTJONG 
- Ban Chi dao DOi mcfri va Phat trien doanh nghiep 

 

- Cao BO: K6 hoach va Dau tr, Tai chinh, 	 noNG 

NOi vu, Lao &Ong Throng binh va Xa hOi; 
- BO InrOng Tr-41h Dinh Dung (de bao cao); 
- Thtl truong Cao,  Lai Quang (de phOi hop); 
- Tong cong ty Lap may Vi't Nam; 
- Vu  YHTn,  TCCB; 
- Lu-u VT, DMDN (N20). 

 

TrAn Van Son 
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